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Minutes for TPAC Meeting October 14, 2025

Attendance: 
PAC Executive Members: Members: Stacey Fraser, Kirsten Wall, Charlayne Robinson, 
Ashley Thompson, Megan Mendelson, Erin Nagle, Megan Fuller, Rebecca Koch, Dan Charles, Kelly Boxhall.
Administration: Petra Edgart, Emma Marley


Attending: Liza Macmaster, Emma Marley, Stacey Fraser, Erin Nagle , Kelly Boxhall, Kirsten Wall, Ashley Thompson, Megan Fuller, Rebecca Koch
Regrets: Charlaynne, Dan Charles,  Megan Mendelson

Call to Order: at 6:05 PM  by 
Adoption of meeting minutes first Rebecca and second Erin.

Opening Remarks: Land acknowledgement by Kirsten.

Standing Items
· Call to order to vote in the Treasurer. Nominating Kelly Boxhall for the role of treasurer by Megan. Motion passed.

Communications Update:
· None

Financial Update:
· As of account balances are:  
Chequing: 27,000
Gaming Account:  6,000
Paypal: 400
School Held Funds: TBD
Term deposit 10,000
Business savings 5,000
PAC total about 53,000

A lot of money is owed for fun lunch, which is making our balance look higher than is actually available. Parents pre-pay for fun lunch which enters our account, then we pay the caterers as the weeks go on. 

PAC was successful in getting the gaming grant this year. We are about to send the 1st out of 2 reports for this year. The next gaming grant will be in the spring, which will require another application. There will be an email when it is time to apply, which will be forwarded to the treasurer. 

Kelly will receive the emails moving forward. Jacob manages the domain for the treasurer email, so it will be automatically routed to Kelly. Action item: Kelly needs signing powers on the bank accounts.

PAC gives about $11,000 a year to the school for trips, classrooms, ELL, library and fish tank.

Events Update:
· Fundraisers:
· Purdys: 
· Date for delivery: Wednesday December 10th. Will combine Purdy drop off with the ‘created by kids’ products.
· Created by kids: 
· staff are running this fundraisers. 
· How it works: Kids get a card and in class they do some art inside of the frame. The card gets sent home and parents get to choose if they want to make the art into products . For example: magnets, puzzles, coasters, mugs, etc.
· Timeline: Oct 20th- Nov 4th the children will be doing the art work. Optional for parents to buy it and send it bac. Teacher will submit it to the company. The products will be back on December 1st. The school will use the money towards art supplies or the woodworking programs.
· Spirit Wear: 
· Nov 3rd- 16th. The online store is open for 2 weeks for the grade 5  school spirit wear. The company has guaranteed it will be ready in time for winter break. Action item: going to try to push them to be ready for December 10th to combine with the purdy and the created by kids pick ups. 
· This year we going to offer a t- shirt option as well as a sweatshirt option.
· Coupon book: 
· Will be ordered through the hot lunch website.
· Potential fundraising ideas:
·  movie night. November 28th potential date? Parents attend to be responsible for their kids.
· Family Picnic Update: 
· $60 back from the ice cream truck, AKA we were able to sell the minimum to make back the deposit, and then some. Hot dog guys gave $50 in gift cards to use at a future event. Got $270 back from the deposit for the hot dog truck. 
· Halloween Howl: 
· Sold out. 6-8 PM. Wrist band entry this year. We currently are needing more volunteers. Food is taking a lot of volunteers, making it less people available for managing the doors and entry.
· Lambasators? It would be good to get 6 lambassadors. Action Item: Petra will reach out to the school tomorrow and see if they can secure the ‘Lambassadors’. Emma will confirm about kids club not having access to the gym. 
· Tickets are being sold to Halloween Howl via hot lunch, parents have a chance to refund their tickets online if they can’t make it. This also gives us updates if there’s any tickets available. The parents who are desperate to come, can keep checking the hot lunch website to see if tickets become available. Proposed for Lambrick park gym for next year. Put in the PAC calendar for May to have a decision for Lambrick gym for the Howl. 

School Admin Report:
· Fundraising efforts for the Salish Sea. 
· PRO D this month. In November staff will be going over the school goals. They are planning to set a goal about literacy. 
· Calendar proposals: Next year school starts on the 8th. Tuesday September 16th 2026 for first PAC. Next year shorten open house to 30 mins, so that it will be more of a welcome with flow through. Open House/ PAC Picnic proposed for September 17th.
· Bottle drive and cross country are going well. 
· Good feedback on the weekly newsletter. 
· Proposed: School wide activity for celebrating Torquay's 50th anniversary. 
· PAC invite staff formally to come to the meetings. Action item: Kirsten to send out a formal email inviting staff members to the PAC meetings.

Town Hall / New Business:
· 6 classrooms need a representative. Meg Medelson has created a request to go out in the newsletter to get some interest. 
· Walk and wheel proposed for next year September 22nd-25th 2026 for walk and wheel for. Potentially a bike bus for the end of the year? Put it in the PAC agenda for a spring meeting.
· Need a class to write thank you notes to Township coffee. 
· Mr. Massini - bubble buddies (aquarium tanks) might not continue because of access to the school. If PAC wants to play a role, we could write a letter of support. 
· Pass on the Pajamas and pancakes fundraiser.
· Home Alone program (Ready Set Kids)- Kirsten will look into it some more.
· Come up with idea for parent education for the next meeting.

Meeting Adjourned: at 7:22 by .

ACTION ITEMS

	Who
	what

	Kelly
	Signing powers for the bank accounts

	
	Contact Spirit Wear to try to have the clothes ready for December 10th so we can combine with the Purdy pick up.

	Petra
	See if Lambassadors can assist with Halloween Howl

	Emma
	Confirm Kids Club won’t have acces to gym on Halloween Howl

	Kirsten
	Open invitation to staff to attend PAC meetings.

	Kirsten
	Look into Read Set Kids program

	Everyone
	Parents Education program ideas

	Erin
	Update PAC exec contact list on google drive

	Erin
	Look into some grant options for holiday craft days, etc
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